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Main principles/

Pamatprincipi

Changes can take place only when project implementation has
already started;

Changes may not be implemented retroactively;
Maximum amount of grant may not be increased;

Extension of project implementation period is limited to expiry
of financial decision and end of the Programme on 31
December 2014.

Izmainas var tikt veiktas tikai pec projekta ieviesanas

uzsaksanas; éa“’?a
o ussia
Izmainas nedrikst tik veiktas ar atpakalejosu datumu;

Maksimalais pieejamais granta apjoms nevar tikt palielinats;

Projekta ievieSanas pagarinajums ir ierobezots lidz 2014.gada
31.decembrim.



Involved parties

Beneficiary - Takes responsibility for changes and represents Project
Partners;

- Drafts Notification/ Request for Addendum;
- Communicates with the Programme.

Joint - Provides consultation to the project;

Technical - Receives and reviews documents provided;
Secretariat - Provides support to JMA;

(JTS) - Makes decision to approve/disapprove minor changes.
Joint - Reviews requests for changes;

Managing - Makes decision to approve/disapprove major changes.
Authority

(JMA)

(Contracting

Authority)

Joint - Gets involved in decision making in case of serious changes
Monitoring (contentious cases) proposed by the project.

Committee
(JMC) 3



Iesaistitas puses

Finansejuma - Atbild par grozijumiem un parstav visus projekta partnerus;

sanemejs

Apvienotais
Tehniskais
sekretariats

(ATS)

Apvienota
Vadosa
iestade
(AVI)

Apvienota
Uzraudzibas
komiteja
(AUK)

Sagatavo grozijumu pieprasijuma dokumentus;
Sazinas ar programmas parstavjiem.

Sniedz konsultacijas;

Sanem un izskata finanséjuma sanémeéja sagatavotos
dokumentus;

Sniedz atbalstu AVI;

Pienem Iémumu par nelielu izmainu
apstiprinasanu/noraidisanu.

Izskata grozijumu pieprasijumus;

Pienem IEmumu par grozijumu apstiprindsanu/noraidiSanu
bltisku grozijumu gadijuma.

Iesaistas [emumu pienemsana sarezgitu (stridigu jautajumu)
gadijuma.



Types of changes/

Izmainu veidi

Minor changes - may be
implemented without receiving
a prior agreement of the
Contracting Authority, but the
Contracting Authority must be
officially notified about them in
accordance with provisions of
Section 10 of Practical
Guidelines

Major modifications - require a
formal Addendum to the
contract to be sighed by the
Contracting Authority and the
Beneficiary before their
implementation”

Nelielas izmainas - var tikt
ieviestas bez ieprieksejas
saskanosanas ar Ligumsléedzeja
iestadi, tacu tai ir janosita
oficials pieprasijums izmainu
apstiprinasanai atbilstosi
Praktisko vadliniju 10.sadalas
nosacijumiem

Butiskas izmainas -
nepiecieSsams pielikums
ligumam, kuru parakstijusi
Ligumsledzeja iestade un
finansejuma sanemejs pirms
izmainu ieviesanas



Insignificant deviations

Insignificant deviations can be reported in the Interim Report
without prior agreement of the JTS.

List of possible deviations:
» Contact information of Beneficiary or Project Partners;

Minor rescheduling of activities;
Minor adjustments of technical documentation;

Small deviations in specifications of outputs;

vV V VYV V

Changes in number of outputs up to 30% (like amount of visibility

materials, events, etc.); Estonia

Latvia
does not include elaboration of strategic and planningdoecuments,

feasibility studies, researches, technical documentation, and other
actions influencing the planned project results.

To be consulted with Project manager in JTS!



Nebutiskas atkapes

Par nebutiskam atkapém var zinot ar starpposma atskaiti,
ieprieks nesaskanojot ar ATS.

Nebutiskas atkapes ir:
» Finanséjuma sanéméja un citu partneru kontaktinformacija;

» Nelielas izmainas aktivitasu ievieSanas grafika;
» Nelielas izmainas izstradajumu specifikacija;
> Nelielas izmainas projekta ietvaros izstradato produktu apjoma, aks

neparsniedz 30 % (pieméeram vizualas identitates materiali, pasakumi

u.cC.
) Estonia

Neieklauj stratégisko un planoSanas dokumentu izstradi; tehniski
ekonomisko pamatojumu, pétijumus, tehnisko dokumentaciju un citas
darbibas, kas ietekmé projekta planoto rezultatu“sasniegsanu.

Konsultéjieties ar atbildigo ATS projektu vaditaju!



What are minor changes?

Minor changes in activities without budgetary implications:

d.

increase/strengthening of project outputs as set in Activity Packages;

. extension of project activities as set in Activity Packages;

addition of new project activities and/or outputs, which are clearly linked and
coherent with initial project activities.

. change of the Beneficiary’s bank account;

. change of project staff and key experts linked to Budget Heading (BH) 1

(Human Resources) and BH5 (Other costs and services).

Budget modification not affecting basic purpose of the project with the
financial impact limited to:

a.
b.

C.

reallocation within the BHs;
reallocation between project partners under 10%  of the BH of each partner;

reallocation between BHs up to 15% of each total BH concerned (not
applicable for BH10 (Administrative Costs) and BH8 (Contingency Reserve));

. cancellation/introduction of the budget line.



Kas ir nelielas izmainas?

Nelielas izmainas projekta aktivitatés bez izmainam budzeta:

>
>
>
>
>

aktivitasu kopas noteikto projekta rezultatu skaita palielinasana;

aktivitasu kopas noteikto projekta aktivitasu paplasinasana;

jaunu aktivitasu ievieSana, kad ir skaidra sasaiste un sakariba ar esoSajam aktivitatém;
mainits finanséjuma sanémeéja bankas konta numurs;

izmainas projekta ieviesanas un galveno ekspertu komanda.

Nelielas izmainas projekta aktivitatés arizmainam budzeta:

>
>

finanséjuma pardalijums vienas budzeta kopas ietvaros;

finansé&juma pardalijums starp projekta partneriem, kas neparsniedz 10% no katra partnear
attiecigas budzeta kopas

Estonia
pardalijums starp budzeta kopam, kas neparsniedz 15 % no katras aE@éViékas budzeta
kopas; Russia

budzeta linijas dzéSana/papildinasana. -



Minor changes: procedure

Nelielas izmainas: procedura

Project

Beneficiary CONSULTATION SRR
about introducing the desjyred
changes before submitting the

official Notification.

Joint Technical

YES/NOT Secretariat

- Checks documents

- Approves/does not
approve the proposed
changes

Official Notification
+

Supporting documents
(Annex 3, Practical Guidelines)

Joint Technical
Secretariat
- Replies to Beneficiary
- Informs Contracting
Authority

Informs Beneficiary on
approval of changes in written

Informs Beneficiary on rejection
of changes in written




What are major modifications?

Extension (up to 6 months but no later that 31.12.2014) or early closing of
the Grant Contract;

significant changes in activities affecting basic purpose of project, but not
guestioning the grant award decision, and not opposing the equal treatment
principle, including

* Changes in the project outputs and results set out in Activity Packages,
* Extension/alteration of project activities set out in Activity Packages,
* Addition of new project activities, outputs and results;

. transfer between the BHs exceeding 15% of each total BH concerned;

. transfer between project partners exceeding 10% of the total BH of each

partner; Estonia
Latvia
Russia

use of Contingency Reserve (BH8) and change of-Administrative Costs
(BH10);

adding/deleting of the BH to/from the project budget;

change of the Auditor by the Beneficiary;

changes in the partnership (drop out, addition, replacement).



2.

Kas ir butiskas izmainas?

1. Granta liguma izpilde pagarinajums (lidz 6 ménesiem un ne vélak ka lidz
2014.gada 31.decembrim) vai atraka izbeigSana;

Bltiskas izmainas aktivitate, kas ietekmé projekta galveno mérki, tacu

neapSauba IEmumu par granta pieskirSanu un nav pretruna ar vienlidzigu attieksmi

pret projektu pieteikumu iesniedzéjiem, tai skaita:

3.

- aktivitasu kopas noteikto projekta rezultatu izmainas,
- aktivitasu kopas noteikto aktivitasu paplasinasana/mainisana,
- jaunu projekta aktivitasu un rezultatu ievieSana.

Finanséjuma pardalijums starp budzeta kopam, kas parsniedz 15% no katras

atseviskas kopas;

4,

Finanséjuma pardalijums starp projekta partneriem, kas parsniedz 10% no katra

partnera attiecigas budzeta kopas;

. Budzeta kopas dzésSana/ papildinasana ar jaunu budzeta kopu;
. Neparedzétu izdevumu rezerves izmantoSana;

5
6
7.
8
9

Finans€juma sanémeéja vai projekta partneru audita kompanijas maina;

. Izmainas partneriba (papildinasana, aizstasana, partneris izstajies);

Mainits finanséjuma sanémeja/projekta partneru nosaukums vai juridiskais

statuss.

1



Major modifications: procedure
Butiskas izmainas: procedura

JTS verifies:
Project Description/details;

Banzflciry CONSULTATION Manager justification;
Supporting docs;

On possibility to introduCe the calculations.
desired major modifications -
(Addendum to Grant Contract) Can request additional

explanations
YES/NO

| Request for Addendum Reports to

“Contractin
to Grant Contract Authority”g
(2+1 copies by post and e-mail)
in English

“Contracting Authority”:
checks request for Addendum to GC, supporting

Request for docs and JTS’s report;

makes decision;
A?Bdceo';fég)m Prepares and signs Addendum to GC;

Checks calculations.

Notification Can request additional explanations

In written In certain cases can involve JMC into decision

making




Ownership of project results

What are project « Intellectual and industrial property Article 7.1, General
results, which can rights; Conditions to GC
be owned? * Project documents;

« Equipment and supplies;

etc.
Who owns the » Beneficiary Articles 7.1 and 7.2,
project results?* - Project partners foeg%ral Conditions

* It is recommended that the ownership among partners would be set forth in
Partnership Agreement.

Who can freely use - Joint Managing Authority Article 7.2, General
project results? « European Commission Conditions to GC
(except for equipment and

supplies)

Who can have the « Target groups and/or Article 7.3.6
project results  Final Beneficiaries (7.2.9.) of Special

transferred? of the project located in the eligible ~ Conditions to GC

Programme area.

14



Projekta rezultatu ipasumtiesibas

Projekta rezultati, » Intelektuala un riupnieciska GL Visparéjo
uz kuriem var but Ipasuma tiesibas; nosacijumu
ipasumtiesibas - Projekta dokumentacija; 7.1.punkts

Iekartas un materiali, utt.

Kam pieder projekta
rezultati?*

Finanséjuma saneémejs GL Visparéjo
Projekta partneri nosacijumu
7.1.&7.2.punkts

* Jeteicams ipasumtiesibu jautajumu starp projekta partneriem iestradat
partneribas liguma.

Kas var brivi rikoties -+ Apvienota Vadosa iestade GL Visparéjo
ar projekta - Eiropas Komisija nosacijumu
rezultatiem? 7.2.punkts
(iznemot iekartas un

materiali)

Kam var nodot « Mérka grupas un/vai GL Specifisko

projekta rezultatus?
atrodas programmas attiecinamaja (7/-2.9-) punkts
teritorija

Projekta gala labuma guvéji, kas nosacijumu 7.3.6.

15



Use of project results

How the project results can be transferred?

1. Use Annex IX to GC "Standard Template for Transfer of Assets
Ownership” (available on Programme website).

2. Transfer of project results should be made upon the Joint
Managing Authority consent.

3. Eligible timing for transfer:
v' Project implementation period,

v 5 years after project lifetime. NB: it is strongly
recommended to handle all transfers before the Grant
Contract expires.

16



Projekta rezultatu izmantosana

Ka iespejams nodot projekta rezultatus?

1. Izmantojiet granta liguma 9.pielikumu “Standard Template for
Transfer of Assets Ownership” (tas ir pieejams ari
programmas majas lapa).

2. Projekta rezultatu nodosanu iespéjams veikt ar Apvienotas
Vadosas iestades piekrisanu.

3. Pielautais laiks nodosanas veikSanai:
v Projekta istenosanas laika,

v 5 gadu laika péec projekta beigam. NB: ieteicams projekta
rezultatu nodosanu veikt pirms granta liguma izpildes
beigam.
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Joint Technical Secretariat

Paldies par uzmanibu!

Estonia
Latvia
Russia
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